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What Does Sustainability Mean?

A Being better stewards of God’s Earth

A Respecting the Earth as a gift from God
A Connecting with and being a role model to the community
A Better use of limited resources

A Supporting the local economy

A Better utilization of space

A Saving money/improving efficiency

A Green building and renovation

A Eliminating waste

A Thinking longerm

A Simplifying and improving quality of life
A Beautification




Green Initiative Mission & Intention

Caring for and respecting Earth as a gift from God...

A At Plymouth: creating a sustainable building &
grounds and a culture of sustainability

A Among our members: educating ourselves to
Implement sustainability practices at home

A For our community: serving as an example in our
neighborhood, our town, the region, within the
UCC, and among faith-based organizations




Green Initiative Team

Now:

A We are agroup of church members and staff committed to
learning about and implementing sustainability at church
and in our homes.

A We are asubcommittee of the Building & Grounds
Department.




Green Initiative Team

In the Future:

A Alarger group of church members and staff committed to
sustainability.

A Aconstitutionally designated department with our chair
serving as a member of Councill

OR

A Ourmembership will include representatives from each
church department so that each department is asked |
implement sustainability within its own leadership area’s




Assessments - Completed

Completed to date:

A Sl Group:

V Waste/Dumpster Dive71% of our trash could be recycled or
composted

V Energy AssessmentVhile our costs per unit are relatively low, our
usage has been increasing

V Procurement AssessmentNe do not have a formal green
procurement policy

A Energy Evaluation: performed by Brakey Consulting
V Need to improve insulation

V Make lighting more efficient with light sensors, CFLs and maybe
LED lighting

V Consider central air in some areas to replace inefficient window
units

V Apply window caulking
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Assessments-Planned

A Green Plus: Completed the survey and starting the program
A Energy audit: Plan to have a formal audit with The Renaissance Group

A Cool Congregations: Energy assessment for Plymouth Church and our
members

A Ongoing E4S-inspired assessments:
V Waste Once a year dumpster dives
V Energy AssessmentBwice a year review utility usage

V Green Procurementimplement a policy and then hold employees , church
leaders and building users accountable

V Local food Implement a policy and then hold employees , church leaders and
building users accountable

V Green buildinglmplement a policy requiring all capital projects to include
sustainable elements and practices and then hold employees, church leaders
and contractors accountable

V Education/CultureAnnual review of our Green Initiative educational efforts
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vision, mission, and identity




Long-term Goals/BHAGS

A BHAG 1: Zero waste by 2014
A BHAG 2: 50% cut in utilities usage by 2013

A BHAG 3: Participate in the Cool Congregations
program and get 200 of our active member
families to participate by 2012

A BHAG 4: Start a Community Garden by 2011
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BHAG 1: Zero Waste by 2014

A Steps taken:

V New recycling program throughout building using boxes painted by childrer
V Taking recycling to bins at Shaker Square

V Coffee grounds being used by members for composting or in their gardens
V Bring your own dishes (BYOD) events rather than providing disposable dis
V Building use policy amended to include recycling expectations

A Challenges:
¢ Getting volunteers to take the recycling and coffee grounds
¢ Changing habits of members, staff and visitors

¢ Plymouth Head Start branch does not control the products that are provide
to them by CEOGC (Styrofoam, etc.)




BHAG 1: Zero Waste by 2014

A Implementing our goals:

Tasks:

C Investigate getting City to pick up recycling

C Eliminate use of disposable dishes at events

C Increase # of recycling and composting containers in building
C Eliminate most trash containers

C Start composting onsite and make Plymouth Holy Humus

C Eliminate personal printers

Education & Awareness Efforts:

C Publicize our recycling program and educate our members and building users

C Work with Head Start and CEOGC to increase their recycling and reduce their we
C Educate the custodians and include waste reduction tasks in their job description:
C Work with the worship leaders to incorporate waste reduction messages in worsh
Measuring our Success:

C Annual dumpster dives to measure waste




BHAG 2: 50% Cut In Utilities Usage by 2013

A Steps taken:
V HVAC zones
V Periodic turning off of lights during worship
V Installing CFLs

A Challenges:
¢ Old building

¢ Tradition of turning on many lights
¢ Members who do not support carbon reduction efforts




BHAG 2: 50% Cut In Utilities Usage by 2013

A Implementing our goals:

Tasks:

C Change set points in HVAC system to minimize heating and air conditioning
C Install more CFLs

C Install light sensors

C Install new radiator covers to improve heating effectiveness

C Install ceiling fans

C Improve insulation

C Reduce water usage with low flow toilets and rain barrels onsite

C Investigate alternative energy sources

Education & Awareness Efforts:
C Continued education through monthly newsletter and adult education sessions
C Education sessions open to the community about this and other topics
C Work with the worship leaders to incorporate energy efficiency messages in worshi
C Celebrate cost savings with congregation
Measuring our Success:

@ C Regular review of utility expenses (at least twice per year)




BHAG 3: 200 Families Participating in
Cool Congregations by 2012

A What is Cool Congregations:

A A program supported by the Ohio Interfaith Power and Light group designe
to get church members to decrease their carbon footprint

A Steps taken:

V Attended Green Energy Ohio conference on August 1 and collected Cool
Congregations materials

A Challenges:

¢ This will require substantial volunteer effort

¢ Convincing skeptical and busy members to participate
¢ Some members will be unfamiliar with spreadsheets
C

Finding a good time to push this pledge drive between the Service Pledge
Drive and the Annual Fund Pledge Drive




BHAG 3: 200 Families Participating in
Cool Congregations by 2012

A Implementing our goals:

Tasks:

C Green Initiative members need to become more educated about this process
C A subcommittee needs to form, plan and recruit volunteers

C Start by taking 50 member families through process in 2010

Education & Awareness Efforts:

C We will publicize this as we do our other pledge drigegwsletter, bulletin,
meetings, etc.

C Have members tell their stories (moments of withess during worship)
C Celebrations of success

C Work with the worship leaders to promote this pledge drive as we promote the
service and annual fund pledge drives

Measuring our Success:

C By the number of participants: 50 families in 2010 and approximately 1
additional by 2012
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BHAG 4. Community Garden by 2011

A Steps taken:

V Strong connection to Cleveland Botani
Garden

V EA4S Local Food meeting
A Challenges:

¢ We have a lot to learn!

¢ Some members are worried about the
appearance of a garden on our propert

¢ We need members to organize and
manage the garden because we do not
have the staff to do so

¢ Shaker Heights codes




BHAG 4: Community Garden by 2011

A Implementing our goals:

Tasks:

C Form a subcommittee devoted to the garden

C Work with the Cleveland Botanical Garden on their Buckeye garden to learn

C Determine who will garden, who will receive the produce, etc.

C Rain water collection and composting onsite in 2010

Education & Awareness Efforts:
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garden is in place

C Work with ministers to get youth programming in the garden

C Work with ministers and church leadership to make our community garden a pa
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C Summer worship in the garden

Measuring our Success:

C How much food is distributed to neighbors in need?
C How many volunteers are involved?




Plymouth’s Green Initiative

Hopeés to continue working with
and learning from E4S, Habitat for
Humanity, the Jewish Community
Federation and Trinity Cathedral.



